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2011/12 FINANCIAL PLAN – KEY RISKS
 

RISK VALUE LIKELIHOOD ACTION TO MANAGE 
 

   £M (1 Low – 
5 High) 

 

 

1. Contract Income Issues 
 

   

 1.1 a) Patient services income 
losses, unrelated to activity 
reductions, resulting from the 
contract negotiations, e.g. from 
price reductions, new rules on 
non-payment for emergency 
readmissions within 30 days, etc. 
 
 
b) Activity reductions from NHS 
Sheffield QIPP plan resulting in 
financial issues from fixed costs, 
delay in removal of staff costs 
and possible redundancy costs. 
To the extent that this is not 
achieved the risk of a) above 
increases. To the extent that this 
is achieved the risk of a) above 
reduces. 
 
c) Other PCTs also seek similar 
price and/or activity reductions 
with similar financial 
consequences. 
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- Currently 
estimating small net 
gain from tariff 
changes and broad 
agreement of 
“neutrality” on 
pricing/technical 
issues. 

 
- Management of 

contract negotiation 
process by the 
Trust. 

- Fast removal of 
costs where 
necessary. 

 
 
 
 
- Activity modelling 
- Contract 

negotiations. 

 1.2 In-year challenges to cost/case 
income, or coding and classification 
issues or other issues arising from 
the new standard contract terms 
(eg penalties). 
 

? 3 - Robust data 
- Clarity within 

Directorates on rules. 
- Manage 

negotiations/link to 
“neutrality” principle. 

 
 
 

1.3 CQUIN funding not received due to 
failure to deliver standards in-year. 
 

0-1.0 2 - Ensure scheme 
requirements are 
reasonable. 

- Improve Directorate 
ownership. 

- Ensure meet scheme 
requirements. 

- Financial Plan only 
relies on £7.5m of 
£9m available. 

 
 1.4 MPET losses in excess of £1.2m 

assumed in the Financial Plan. 
 

0-1.0 3 - Manage negotiations 
with Health Authority. 
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2. Financial Plan Assumptions 

 
   

 2.1 £36m P&E Target not delivered. Up to 
£15m 

4 - Service 
Improvement Plans. 

- Directorate financial 
and P&E plans. 

- Performance 
management. 

 
 2.2 Energy prices above current 

projections. 
 
 

0.5 2 - Provision in plan 
based on expert 
advice/forward 
buying. 

- Inflation contingency. 
 

 2.3 Other non-pay inflation higher than 
anticipated. 
 
 

0.5 2 - Financial Plan 
provision.  

- Inflation contingency. 
 

 2.4 Employers NI/VAT costs higher 
than anticipated. 

0.5 2 - Detailed modelling 
undertaken. 

- Inflation contingency. 
 

 2.5 CNST Premiums not corrected by 
NHSLA and/or actual costs exceed 
current estimate. 

0.3 3 - Detailed information 
provided and 
assurances received 
in writing. 

- Inflation contingency. 
 

 2.6 Community Services Financial Plan 
not delivered, e.g. efficiency plans. 

1.0 3 - Due diligence and 
planning process. 

- Performance 
management. 

- Mid-year review. 
 

 2.7 Impairment costs exceed budget ? 2 - Provision made in 
Financial Plan. 

- Manage process for 
identification. 

 
 2.8 Incremental drift/other pay 

pressures in excess of past levels. 
 

? 3 - Budget 
management. 

- HR management. 
 

 2.9 Other unforeseen costs ? 2 - Detailed assessment 
in Financial Plan. 

- Manage Cost 
pressures.   
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3. Service and Operational Issues 
 

   

 3.1 In-year activity (on-site/in-hours) 
below plan due to operational 
constraints. 
 

? 3 - Action to address 
medical outliers/ 
winter pressures with 
health/social care 
partners. 

- Capacity planning. 
- Careful monitoring. 
- Improved operational 

efficiency. 
 

 3.2 Additional costs to deliver targets, 
eg 18 weeks, A&E Standards, 
Cancer Waiting Times, Infection 
Control, etc. 
 

? 3 - Optimise use of 
existing resources. 

- Operational 
management. 

 3.3 Additional costs to deliver CQUIN, 
NICE Quality Standards, other 
regulatory requirements. 
 

? 3 - Optimise use of 
existing resources. 

- Operational 
management. 

 
 3.4 Loss of activity due to external 

factors, e.g. adverse weather. 
 

? 3 - Planning 
- Operational 

management. 
 

 3.5 Pressure on infrastructure, 
e.g. management, support services, 
maintenance, environment, etc. 
 

? 3 - Optimise use of 
resources. 

 3.6 Costs of downsizing operations, 
e.g. redundancy costs. 
 

? 4 - Minimise through 
good HR planning. 

- Seek contractual 
support. 

 


